OCOEE CITY COMMISSION
Ocoee Commission Chambers
1 N. Bluford Avenue
Ocoee, Florida

December 16, 2025 AGENDA 6:15 PM

REGULAR CITY COMMISSION MEETING

*CALL TO ORDER
Invocation
Pledge of Allegiance
Roll Call and Determination of Quorum

*PRESENTATIONS AND PROCLAMATIONS

Ocoee Music Festival Dash of the Century 5k Beneficiary Check Presentation. (Parks and
Leisure Services Operations Manager Hogan)

Healthy West Orange Trails Connection (HWOTC) 2025 Program Update. (Bike/Walk
Central Florida Operations Director Patrick Panza)

*STAFF REPORTS AND AGENDA REVIEW
*PUBLIC COMMENTS

*CONSENT AGENDA
Matters listed under the consent agenda are considered to be routine and will be acted upon
by one motion. There will be no separate discussion of these items unless discussion is
desired by a member of the commission on a motion and a second, in which case the Mayor
will instruct the City Clerk to remove that item from the Consent Agenda and such item will be
considered separately.

1. Approval of Minutes from the Regular City Commission Meeting held Decemer 2, 2025.
(City Clerk Sibbitt)

2. Approval of City of Ocoee Participation in Healthy West Orange Trails Connection
(HWOTC) FY26 Cost-Sharing. (Concurrency & Commitment Coordinator
McFarlane)

3. Approval of Educational Affiliation Agreement with Valencia College. (Deputy Fire
Chief Van Camp)

*FIRST READING OF ORDINANCE
«SECOND READING OF ORDINANCE - PUBLIC HEARING

*PUBLIC HEARING

4. Approval of Resolution of Intent to Use the Uniform Method of Collection for Non-Ad
Valorem Special Assessment. (Utilities Director Bolling)

*REGULAR AGENDA



Regular City Commission
December 16, 2025

5. Approve Staff to Negotiate a Single-Source Vendor Contract with Cover The Tees to
Upgrade the Driving Range at Forest Lake Golf Club. (Parks and Leisure Services
Director Johnson)

* COMMENTS FROM COMMISSIONERS
(Limit to Five Minutes)

« ADJOURNMENT

APPEALS: In accordance with Florida Statutes § 286.0105: Any person who desires to appeal any decision at this
meeting will need a record of the proceedings and for this purpose may need to ensure that a verbatim record of the
proceedings is made which includes the testimony and evidence upon which the appeal is based.

ACCOMMODATIONS FOR DISABILITIES: In accordance with Florida Statute § 286.26: Persons with disabilities needing
assistance to participate in any of these proceedings should contact the Office of the City Clerk, 1 N. Bluford Avenue,
Ocoee, FL 34761, (407) 905 -3105 48 hours in advance of the meeting.



