
 
OCOEE CITY COMMISSION 

Ocoee Commission Chambers 
1 N. Bluford Avenue 

Ocoee, Florida 
 

January 7, 2025 AGENDA 6:15 PM 
 

 

REGULAR CITY COMMISSION MEETING 
 

    
• STATE OF THE CITY - 5:45 PM 
    
• CALL TO ORDER 

  Invocation 
  Pledge of Allegiance 
  Roll Call and Determination of Quorum 

    
• PRESENTATIONS AND PROCLAMATIONS 

  Legacy Events for Education Scholarship Recipient Update - David Terry, President 
    
• STAFF REPORTS AND AGENDA REVIEW 
    
• PUBLIC COMMENTS 
    
• CONSENT AGENDA 
Matters listed under the consent agenda are considered to be routine and will be acted upon 
by one motion. There will be no separate discussion of these items unless discussion is 
desired by a member of the commission on a motion and a second, in which case the Mayor 
will instruct the City Clerk to remove that item from the Consent Agenda and such item will be 
considered separately.  

  1. Approval of Minutes from the Regular City Commission Meeting held December 17, 
2024. (City Clerk Sibbitt) 

  2. Approval of Elections Services Contract with the Orange County Supervisor of 
Elections and Allow Them to Open and Run Unquestionable Vote-By-Mail Ballots for 
the March 2025 General Municipal Election Utilizing the Orange County Canvassing 
Board Criteria. (City Clerk Sibbitt) 

  3. Approval of Authorization to Terminate Negotiations with Fortress Secured LLC for the 
Construction of a New Fire Station #38. (Finance Director Roberts) 

  4. Approval of Municipal Interlocal Voluntary Cooperation Mutual Aid Agreement. (Police 
Chief Ogburn) 

  5. Approval of Utility Easement Agreements for Rewis Street Properties. (Project 
Manager Tomlinson) 

    
• FIRST READING OF ORDINANCE 

  6. First Reading of Ordinance Updating Chapter 45, Arbor Code, Code of Ordinances, 
Regarding Tree Removal Process. (Development Services Director Corless)  
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Regular City Commission 
January 7, 2025 
 

 

• SECOND READING OF ORDINANCE – PUBLIC HEARING 
    
• PUBLIC HEARING 
    
• REGULAR AGENDA 
    
• COMMENTS FROM COMMISSIONERS 
(Limit to Five Minutes) 

    
• ADJOURNMENT 

 
APPEALS: In accordance with Florida Statutes § 286.0105: Any person who desires to appeal any decision at this 
meeting will need a record of the proceedings and for this purpose may need to ensure that a verbatim record of the 
proceedings is made which includes the testimony and evidence upon which the appeal is based.  
 
ACCOMMODATIONS FOR DISABILITIES: In accordance with Florida Statute § 286.26: Persons with disabilities needing 
assistance to participate in any of these proceedings should contact the Office of the City Clerk, 1 N. Bluford Avenue, 
Ocoee, FL 34761, (407) 905 -3105 48 hours in advance of the meeting. 
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OCOEE CITY COMMISSION 

Ocoee Commission Chambers 
1 N. Bluford Avenue 

Ocoee, Florida 
 

December 17, 2024  MINUTES 6:15 PM 

REGULAR CITY COMMISSION MEETING 

• CALL TO ORDER 6:15 PM     
Mayor Johnson called the regular session to order at 6:15 PM in the Commission Chambers of 
City Hall. The invocation was led by Ages Hart, Ocoee Resident, followed by the Pledge of 
Allegiance to the Flag led by Mayor Johnson. City Clerk Sibbitt called the roll and declared a 
quorum present. 
 
Present: Mayor Johnson, Commissioner Wilsen, Commissioner Firstner, Commissioner Oliver 
 
Absent: Commissioner Kennedy 

 
Also Present:  City Manager Shadrix, City Attorney Geller, City Clerk Sibbitt 
 

• PRESENTATIONS AND PROCLAMATIONS - None 
 

• STAFF REPORTS AND AGENDA REVIEW 6:17 PM     
City Manager Shadrix expressed his disappointment over an email sent by Orange County 
Public Schools (OCPS) to parents in the community concerning the renewal of the School 
Resource Officers (SRO) agreement with several local cities. He shared information on the 
OCPS budget and requirements for safety of their students. Police Chief Ogburn provided 
additional details about the City's expenses for placing an SRO in the schools and highlighted 
that there are currently nine SROs assigned to Ocoee schools. He also addressed questions 
from the City Commission regarding the costs associated with the SRO program. Mayor 
Johnson commented on the school impact fees and taxes provided to the schools by local cities 
and encouraged residents to contact the Orange County School Board about this issue. 

 
• PUBLIC COMMENTS 6:37 PM  
The following persons addressed the City Commission: 

 
- Josh Given, Ocoee Resident, shared his views on why the Commission should deny the 
development on Clarke and White Rd. 
- Jim Moyer, Ocoee Resident, delivered a presentation on military history, specifically the 
U.S. Army, Navy, and Marines. He asked the Honorable Mayor and City Commissioners to 
consider a 250th anniversary celebration in 2025, coinciding with the City’s Centennial event, 
to honor these branches and their veterans. 
- Ages Hart, Ocoee Resident, expressed his disappointment with the School Resource 
Officer negotiations being held with Orange County Public Schools and expressed the 
importance of school safety.  
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Regular City Commission  
December 17, 2024 

 

2 | P a g e  
 

• CONSENT AGENDA 6:49 PM  
Consent Agenda Motion 
 
Motion:  Move to adopt the Consent Agenda Items #1-5; Moved by Commissioner Wilsen, 
seconded by Commissioner Oliver; Motion carried 4-0 with Commissioner Kennedy 
absent. 
 
1. Approval of Minutes from the Regular City Commission Meeting held December 3, 2024 

and Final Budget Hearing held December 11, 2024. (City Clerk Sibbitt) 
2. Approval of Reappointment to the Citizen Advisory Council for Ocoee Police Department 

(CACOPD). (City Clerk Sibbitt) 
3. Approval of Third Amendment to the Development Agreement for The Regency at Ocoee. 

(Assistant City Manager Rumer) 
4. Approval to Proceed with a Contract with Raftelis Financial Consultants, Inc. for a 

Municipal Impact Fee Study. (Concurrency & Commitment Coordinator McFarlane) 
5. Approval of Second Amendment to Lease Agreement with TNXL Baseball Academy. 

(Parks and Leisure Services Director Johnson) 
 

• FIRST READING OF ORDINANCE- None 
 

• SECOND READING OF ORDINANCE – PUBLIC HEARING 6:49 PM   
6. Second Reading of Ordinance for MDTL Enterprise LLC Property (Conservation Tract) 

Annexation; Project No. AX-10-24-01. (Zoning Manager Whitfield) 

Zoning Manager Whitfield provided a brief overview of the subject parcel, explaining that the 
property is eligible for annexation. She advised that the proposed annexation aims to support 
the protection and preservation of conservation and existing wetland areas, and will be dedicated 
to the City for wetlands mitigation and inclusion with floodplains. She further noted that the 
Planning and Zoning Commission considered this item at its November 12, 2024, meeting and 
made a recommendation of approval subject to a timing condition that the property be dedicated 
to the City at the time of project kickoff. 
 
City Attorney Geller read the title of the ordinance.  

The public hearing was opened. As no one wished to speak, the public hearing was closed. 

Motion:  Move to adopt Ordinance No. 2024-35, for MDTL Enterprise LLC Property 
(Conservation Tract) Annexation, Project Number AX-10-24-01, subject to staff’s 
recommendation; moved by Commissioner Firstner, seconded by Commissioner Wilsen; 
Motion carried 4-0 with Commissioner Kennedy absent. 

7. Second Reading of Ordinance for the Annual Comprehensive Plan Text Amendment to 
Adopt Five-Year Schedule of Capital Improvements and Update the Capital Improvement 
Element (CIE); Project No. CPA-2024-007. (Zoning Manager Whitfield) 
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Regular City Commission  
December 17, 2024 
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Zoning Manager Whitfield explained that, per Florida Statutes, the Comprehensive Plan must 
include a Five-Year Schedule of Capital Improvements. She presented an overview of the 
proposed Five-Year Capital Improvements Plan, which aligns with the Fiscal Year 2024/2025 – 
2028/2029 Budget approved by the City Commission. This plan includes only projects and 
improvements previously authorized by the City Commission. 
 
City Attorney Geller read the title of the ordinance.  

The public hearing was opened. As no one wished to speak, the public hearing was closed. 

Motion:  Move to adopt Ordinance No. 2024-36, for the Annual Comprehensive Plan Text 
Amendment to Adopt Five-Year Schedule of Capital Improvements and Update the Capital 
Improvement Element (CIE); Project No. CPA-2024-007, subject to staff’s 
recommendation; moved by Commissioner Oliver, seconded by Commissioner Firstner; 
Motion carried 4-0 with Commissioner Kennedy absent. 

 
• PUBLIC HEARING - None 

 
• REGULAR AGENDA 6:55 PM     
8. Acceptance of Rehab & Emergency Shelter Transport Bus from Central Florida Disaster 

Medical Coalition. (Deputy Fire Chief Van Camp) 
 

Deputy Fire Chief Van Camp explained the details and benefits of acceptance of a mass 
casualty bus from the Central Florida Disaster Medical Coalition, in partnership with Lynx and 
Firstline, at no cost to the City. He further summarized the multiple functions the bus could be 
utilized for, the conversion proposed and covered by the Coalition, and the one-year time frame 
commitment required by the Fire Department. If approved, the bus will not be a staffed unit and 
can be declared surplus if deemed out of service, as there is no formal contract or agreement 
between the City and the Coalition. 

Commissioner Firstner asked how the Fire Department was made aware of this partnership 
program, and if any other agency is a recipient of a bus. Deputy Fire Chief Van Camp 
addressed his question. 

Commissioner Wilsen expressed concerns about the current mileage of the bus, as well as the 
associated maintenance and costs. Deputy Fire Chief Van Camp explained that the program 
could be discontinued, and the vehicle declared surplus if the City determines that the expenses 
are excessive. Commissioner Wilsen requested that, if approved, the Fire Department provide 
an update on the program at the end of the year. 

Commissioner Oliver asked about the lifespan of a fire engine and the associated insurance 
costs. Deputy Fire Chief Van Camp provided information regarding the engine's lifespan but 
apologized for not having details on the insurance costs at that time. He further shared he would 
also like to see the cost benefit analysis at the end of the year. 

Mayor Johnson inquired who would be driving the bus and if it would need to be staffed. Deputy 
Fire Chief Van Camp addressed his question. Mayor Johnson further expressed concerns 
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Regular City Commission  
December 17, 2024 
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about the costs associated with accepting the bus and the existing EMS services available to 
City residents. 

Motion:  Move to accept the Rehab & Emergency Shelter Transport Bus from Central 
Florida Disaster Medical Coalition; however, should the expenditures exceed what is 
forecasted, the Fire Department will report such expenditures to the City Commission; 
moved by Commissioner Firstner, seconded by Commissioner Oliver;  

Commissioner Wilsen sought Fire Chief Smothers' opinion on accepting the bus, and he 
responded to her inquiry. Discussion ensued about unexpected expenditures that may occur. 

Motion carried 3-1 with Mayor Johnson opposing and Commissioner Kennedy absent. 

• COMMENTS FROM COMMISSIONERS 7:23 PM     
 

 Commissioner Wilsen – Commented on the following: 
1) Addressed H.R.8753, a Bill passed by the House of Representative, regarding unique ZIP 
Codes for certain communities, and for other purposes. She requested staff send a letter to the 
Legislative Delegation in support of this Bill.  Additionally, she requested a letter be sent to the 
residents of Rose Hill encouraging them to reach out to the Legislative Delegation to support 
this Bill. She gave her approval to use her discretionary funds to cover the costs associated 
with staff sending the letters.  Consensus of the City Commission was to support the 
request for sending out letters. 
2) Wished everyone a Happy Holiday and urged everyone to be safe.  
 

 Commissioner Oliver – Commented on the following: 
1) Commended the work being done on Clarke Road, stating that it will be beautiful when 

completed.  
2) Announced the construction on McCormick Road, and the expansion of the West Orange 

Trail. 
3) Updated the Commission on discussions he has had with Orange County Staff about the 

possibility of installing a traffic light at the intersection of McCormick and Apopka Vineland 
Road. 

4) Read an inspirational quote and wished everyone a Happy Holiday. 
 
 Commissioner Firstner – Commented on the following: 

1) Wished everyone a Merry Christmas, Happy New Year, and Happy Holidays and thanked 
the community for supporting the City and the City Commission. 

 Mayor Johnson – Commented on the following: 
1) Announced that City Hall and all City Administrative Offices will be closed on Wednesday, 
December 25th and Thursday, December 26th in observance of the Christmas Holiday.  
2) Announced that candidate qualifying ended on Friday, December 13th and an election will 
be held on Tuesday, March 11, 2025, for District 4 Commissioner and Referendum Ballot 
questions. District 2 Commissioner Rosemary Wilsen was unopposed, so no election will be 
held for that district.  
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3) Announced upcoming City event dates, times, and locations through January 2025. 
4) Gave kudos to the Recreation Department for putting on an excellent Jolly Jamboree event 
this past weekend, and acknowledged the Ocoee Youth Council and City Clerk Team for 
assisting with serving at the Brunch with Santa event.  

 
• ADJOURNMENT 7:35 PM     

 
APPROVED: 

 
Attest:                                                                     City of Ocoee 

 
 

______________________________                     ___________________________     
Melanie Sibbitt, City Clerk                                     Rusty Johnson, Mayor 
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City of Ocoee ▪ 1 N. Bluford Avenue ▪ Ocoee, Florida 34761 
Phone: (407) 905-3100 ▪ www.ocoee.org 

 
STAFF REPORT 

 
Meeting Date: January 7, 2025 

Item #: 2 
  

Contact Name: Victoria Parks Department Director: Melanie Sibbitt 
Contact Number: Ext. 1023 City Manager: Craig Shadrix  
  
Subject: Approval of Elections Services Contract with the Orange County Supervisor of 
Elections and Allow Them to Open and Run Unquestionable Vote-By-Mail Ballots for the 
March 2025 General Municipal Election Utilizing the Orange County Canvassing Board 
Criteria. (City Clerk Sibbitt) 
  
Background Summary:   
The Supervisor of Elections Office has submitted a contract for the March 11, 2025, General Municipal 
Election. Attached for your review is the 2025 Vote Processing Equipment Use and Elections Services 
Contract for Municipal Elections. 
 
City staff requests approval to authorize the Supervisor of Elections to process all vote-by-mail ballots deemed 
non-questionable through the tabulator on Election Day (March 11th, after 9:00 a.m.). This approach will 
significantly reduce the workload for the Canvassing Board, as those ballots will be processed before their 
arrival. The Canvassing Board will then focus solely on reviewing and deciding on any vote-by-mail ballots 
flagged for issues, such as missing signatures or mismatched signatures, in accordance with the established 
criteria.  
  
Issue:   
Should the Honorable Mayor and City Commissioners approve the Elections Contract and allow the 
Supervisor of Elections to open and run all vote-by-mail ballots through the tabulator on Election Day (March 
11th after 9:00 a.m.) that are not questionable utilizing the Orange County Canvassing Board criteria?  
  
Recommendations:   
Staff recommends that the Honorable Mayor and City Commissioners approve the 2025 Vote Processing 
Equipment Use and Elections Services Contract for Municipal Elections to be in effect for the 2025 Election 
and approve the Supervisor of Elections to open and run all vote-by-mail ballots through the tabulator (March 
11th after 9:00 a.m.) that are not questionable utilizing the Orange County Canvassing Board criteria.  
  
Attachments:   
1. 2025 Municipal Election Vote Processing Equipment Use and Elections Services Contract 
2. Orange County 2024-2025 Canvassing Criteria 
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City of Ocoee ▪ 1 N. Bluford Avenue ▪ Ocoee, Florida 34761 
Phone: (407) 905-3100 ▪ www.ocoee.org 

Financial Impacts:   
The cost of the election is adequately funded in the City Clerk Department’s Budget. 
  
Type of Item: Consent  
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Canvassing Board Criteria Chart

Revision Adopted : October 23, 2023 Page 1 of 3

Vote-by-Mail Accept Reject Case by Case CB Review?
No Signature [101.68(2)(c)1], if left uncured * X
No signature, with cure affidavit [101.68(4)(b)] X
Signature does not match** [101.68(2)(c)1] [98.077(4)(a), 101.65-must match the signature on file upon
return of ballot], if left uncured or incomplete cure * X

Signature does not match, received completed cure affidavit 101.68(2)(c)1] X
Signature printed and does not match the signature on file [101.68(2)(c)1] [98.077(4)(a), 101.65], if left
uncured/or incomplete cure * X

Signature printed does not match, with completed cure affidavit [101.68(4)(b)] X
Voter signed someone else’s envelope, both voters had a request on file (only one envelope returned) X
Voters signed each other’s envelope, both voters had a request on file (both envelopes returned) X
Certificate envelope has two signatures and both voters requested ballots, and both received the same 
card numbers X

Voter sends ballot in blank envelope that does not have the oath [101.64(2)] X
Voted wrong ballot card (voter has moved/party change, only one ballot card returned) [101.045] 
If two ballot cards returned, refer to Special Instances. X

Voter deceased or canceled since ballot returned [101.68(2)(c)2] (postmarked) X
Late return of vote-by-mail ballot (Except UOCAVA voters) [101.67(2)] X
Voted early or at the polls [101.69] X
Two or more vote-by-mail ballots for the same election are returned in one mailing envelope 
[101.68(1)(c)] X

Vote-by-Mail - Cure Affidavit
Cure Affidavit received with Tier 1 Identification [101.68(3)(a)] X
Cure Affidavit received with Tier 2 Identification and the cure signature matches a signature on record.
[101.68(3)(b)] X
Cure Affidavit received with Tier 2 Identification and the signature on the cure does not match** a
signature on record. * X
Cure not received prior to 5PM on the 2nd day after the election. X

First time voters who registered by mail - Special Vote-by-mail Accept Reject Case by Case
Voter provides proper identification or indicates exemption [101.6923] X
Voter does not provide proper identification or indicate an exemption by 7 pm [101.6923] X
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Provisional Ballots [F.S. 101.048] Accept Reject Case by Case CB Review?
Voter is eligible, signature matches, correct precinct X
Voter is eligible but did not have proper ID - Signature matches that on file X
Voter given the provisional in error--should have voted a regular ballot X
Voter's application was not verified by State, voter furnished additional information prior to 5 p.m. of
second day. Voter deemed eligible X

Ballot cast in wrong precinct X
Voter name not found - not registered to vote X
Voter moved into county- Eligible, signature matches, correct precinct [101.045] X
Voter moved out of county X
Voter was canceled as a Felon or for other reasons X
Voter registered after the books closed X
Voter's application was not verified by State, voter did not furnish additional identification by 5 p.m. of the
second day X

Voter's application was incomplete so not eligible to vote X
Voter's signature does not match** and voter does not sign "Signature Differs" Affidavit; but signature on 
Provisional matches that on file in the SOE office X

Voter's signature does not match and voter does not sign "Signature Differs" Affidavit; but voter completes 
the cure affidavit X

Voter's signature does not match and does not sign "Signature Differs" Affidavit; but left 
uncured/incomplete X

Voter had been sent a vote-by-mail ballot, did not surrender it, but vote-by-mail ballot not received by 
SOE

X

Voter's right to vote has been challenged X
[PPP or Primary Only] Voter has disputed party affiliation; provisional ballot is the wrong party according to 
SOE research X

Voter has already voted by vote-by-mail or at an early voting center X
Voting hours extended - voter is eligible and in the correct precinct [101.049] X
Voting hours extended - voter is eligible and NOT in the correct precinct X

Absentees from Overseas Voters (10 days after the election) Accept Reject Case by Case
No Postmark or date [101.6952 and 1S-2.030] X
Dated or postmarked on or by election day [101.6952 and 1S-2.030] X
Dated on or before election day but postmarked later or no postmark X
Dated and postmarked after election or dated after election with no postmark X
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Canvassing Board Criteria Chart

Revision Adopted : October 23, 2023 Page 3 of 3

State Write-In Ballot 101.6951 Accept Reject Case by Case
Wait to see if we have requests - never had one X

Special Instances
Voter submitted a voted sample ballot with clear voter intent, inside of their Certificate Envelope that has a
valid signature. Duplicated ballot created. X

Voter’s ballot delayed due to staff error. X
Voter changed address, sent two ballots in separate envelopes; both ballots received, correct ballot 
accepted X
[PPP or Primary only] Voter changed political affiliation, sent two ballots in separate envelopes; both 
ballots received, correct ballot accepted X

Segregated vote-by-mail received from voter pending felony final determination. Voter contact attempted. 
[101.67(1)(b)] X
Voter leaves unscanned ballot*** X

Federal Write-In Absentee Ballot [F.S. 101.6952, 102.166] Accept Reject Case by Case CB Review?
Not a registered voter in the county X
Signed the FWAB and the signature verified, no other issues X
No date and no postmark - received after election day X
Dated or postmarked on election day or earlier X
No request received, FWAB returned X
Challenge of overseas voter based on not meeting definition of [97.021(24)] X
Not registered by deadline - all voters X
Signature Issue - Refer to vote-by-mail Section
10-Day Extension for Overseas Voters: A federal write-in absentee ballot may not be canvassed until 7 p.m. on the day of the election. A federal write-in 
absentee ballot from an overseas voter in a presidential preference primary or general election may not be canvassed until the conclusion of the 10-day 
period specified in subsection (5). Each federal write-in absentee ballot received by 7 p.m. on the day of the election shall be canvassed pursuant to ss.
101.5614(5) and 101.68, unless the elector’s official absentee ballot is received by 7 p.m. on election day. 101.6952 (2)(a) An absent uniformed services 
voter or an overseas voter who makes timely application for but does not receive an official absentee ballot may use the federal write-in absentee ballot to 
vote in any federal, state, or local election.
*Provisional Rejection: Per F.S. 101.68(4) until 5pm on the 2nd day after the election, the supervisor shall allow an elector who has returned a vote-by-mail ballot that 
does not include the elector's signature or whose signature does not match to submit an affidavit with copy of identification to cure.

**Beyond reasonable doubt; a finding by the Canvassing Board that an elector's signatures do not match must be by majority vote and beyond a reasonable doubt. 
[101.68 (2)(c)]

***any races marked with clear voter intent are counted as votes, any unmarked races are counted as undervotes
Date Adopted: County Canvassing Board

County Judge
County Commissioner

Supervisor of Elections
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City of Ocoee ▪ 1 N. Bluford Avenue ▪ Ocoee, Florida 34761 
Phone: (407) 905-3100 ▪ www.ocoee.org 

 
STAFF REPORT 

 
Meeting Date: January 7, 2025 

Item #: 3 
  

Contact Name: Rebecca Roberts Department Director: Rebecca Roberts 
Contact Number: Ext. 1520 City Manager: Craig Shadrix  
  
Subject: Approval of Authorization to Terminate Negotiations with Fortress Secured LLC for 
the Construction of a New Fire Station #38. (Finance Director Roberts) 
  
Background Summary:   
In August 2023, the City Commission authorized staff to negotiate a contract with Fortress Secured LLC for 
the design and construction of Fire Station #38. 
 
Despite extensive efforts by City staff and the City's consultant, ZHA, the City has been unable to reach an 
agreement that aligns with both our design requirements and budgetary constraints. 
 
After careful evaluation and consultation with City staff and ZHA, it has been determined that it is in the City’s 
best interest to discontinue negotiations with Fortress Secured LLC and explore alternative procurement 
options for the design and construction of Fire Station #38.  
  
Issue:   
Should the Honorable Mayor and City Commissioners authorize the termination of negotiations with Fortress 
Secured LLC for the design and construction of Fire Station #38?  
  
Recommendations:   
Staff recommends the Honorable Mayor and City Commissioners authorize the termination of negotiations 
with Fortress Secured LLC for the design and construction of Fire Station #38.  
  
Attachments:   
None  
  
Financial Impacts:   
There is no financial impact at this time. 
  
Type of Item: Consent  
 

Page 21 of 72



 

City of Ocoee ▪ 1 N. Bluford Avenue ▪ Ocoee, Florida 34761 
Phone: (407) 905-3100 ▪ www.ocoee.org 

 
STAFF REPORT 

 
Meeting Date: January 7, 2025 

Item #: 4 
  

Contact Name: Vincent Ogburn Department Director: Vincent Ogburn 
Contact Number: Ext. 3038 City Manager: Craig Shadrix  
  
Subject: Approval of Municipal Interlocal Voluntary Cooperation Mutual Aid Agreement. 
(Police Chief Ogburn) 
  
Background Summary:   
The Ocoee Police Department and other municipalities within the Central Florida Area have been in a 
Municipal Interlocal Voluntary Cooperation Mutual Aid Agreement since January 12, 2012. This agreement is 
set to expire on January 1, 2025.  This agreement is voluntary and in place for the assistance of a routine law 
enforcement nature that crosses jurisdictional lines and a Requested Operational Assistance Agreement for 
rendering assistance in connection with a law enforcement agency. This assistance may address violations of 
any Florida Statute. Any agency member of the participating agency, when engaged in mutual cooperation 
and assistance outside the jurisdictional limits of their respective agencies under the terms of this agreement, 
shall have the same powers, duties, rights, privileges, and immunities as if they were performing their duties in 
the political subdivision in which they are normally employed. If renewed, this agreement will expire on 
January 1, 2029.  
  
Issue:   
Should the Honorable Mayor and City Commissioners approve the Municipal Interlocal Voluntary Cooperation 
Mutual Aid Agreement?  
  
Recommendations:   
Staff recommends that the Honorable Mayor and City Commissioners approve the Municipal Interlocal 
Voluntary Cooperation Mutual Aid Agreement.  
  
Attachments:   
1. Municipal Interlocal Voluntary Cooperation Mutual Aid Agreement 
  
  
Financial Impacts:   
There is no financial impact to the City of Ocoee. 
  
Type of Item: Consent  
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City of Ocoee ▪ 1 N. Bluford Avenue ▪ Ocoee, Florida 34761 
Phone: (407) 905-3100 ▪ www.ocoee.org 

 
STAFF REPORT 

 
Meeting Date: January 7, 2025 

Item #: 5 
  

Contact Name: TJ Tomlinson Department Director: Jen Bolling 
Contact Number: Ext. 4301 City Manager: Craig Shadrix  
  
Subject: Approval of Utility Easement Agreements for Rewis Street Properties. (Project 
Manager Tomlinson) 
  
Background Summary:   
The City of Ocoee’s Lakewood/Rewis Water Main Replacement project is an ARPA project currently 
underway. During construction of the watermain on Rewis Street, unforeseen circumstances required that the 
watermain be realigned. Staff obtained utility easements from the owners of the three (3) properties affected 
by the realignment. The easements allow the City to maintain the newly constructed watermain in this area. 
The properties and easements are shown in the attached revised Construction Plans.  
  
Issue:   
Should the Honorable Mayor and City Commissioners approve the Utility Easement Agreements for 252 
Rewis Street, 302 Rewis Street, and 306 Rewis Street?  
  
Recommendations:   
Staff recommends that the Honorable Mayor and City Commissioners approve the Utility Easement 
Agreements for 252 Rewis Street, 302 Rewis Street, and 306 Rewis Street.  
  
Attachments:   
1. 252 Rewis St. Utility Easement 
2. 302 Rewis St. Utility Easement 
3. 306 Rewis St. Utility Easement 
4. Material Quantity Table 
  
  
Financial Impacts:   
None. 
  
Type of Item: Consent  
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The foregoing instrument was acknowledged before me by means of □ physical presence 
or □online notarization, this ____ day of ____________________, 2025 by 
__________________________ and _________________________well known to me to be the 
Mayor and City Clerk, respectively, of the CITY OF OCOEE, a Florida municipal corporation, 
and that they severally acknowledged executing the same in the presence of two subscribing 
witnesses freely and voluntarily under authority duly vested in them by said municipality.  

 
WITNESS my hand and official seal in the County and State last aforesaid this ____ day 

of ________________, 20_____. 
 
 
 
 
 
 
 

Witness 1: ___________    
Print Name:       
Witness 1 Address: 
____________________________________ 
____________________________________ 
 
Witness 2:       
Print Name:       
Witness 2 Address: 
____________________________________ 
____________________________________ 

GRANTEE: 
CITY OF OCOEE, 
a Florida municipal corporation 
 
By:       
            Rusty Johnson, Mayor 
Attest:        
 Melanie Sibbitt, City Clerk 
 

FOR USE AND RELIANCE ONLY BY 
THE CITY OF OCOEE, FLORIDA; 
APPROVED AS TO FORM AND 
LEGALITY this    day of 
   , 20 . 
 
FISHBACK DOMINICK 
By:       
       Richard Geller, City Attorney 
 
STATE OF FLORIDA 
COUNTY OF ORANGE 

APPROVED BY THE OCOEE CITY 
COMMISSION AT A MEETING HELD 
ON      , 2025 
UNDER AGENDA ITEM NO.    

         
Signature of Notary 
         
Name of Notary (Typed, Printed or Stamped) 
Commission Number (if not legible on seal):    
My Commission Expires (if not legible on seal):    
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The foregoing instrument was acknowledged before me by means of □ physical presence 
or □online notarization, this ____ day of ____________________, 2025 by 
__________________________ and _________________________well known to me to be the 
Mayor and City Clerk, respectively, of the CITY OF OCOEE, a Florida municipal corporation, 
and that they severally acknowledged executing the same in the presence of two subscribing 
witnesses freely and voluntarily under authority duly vested in them by said municipality.  

WITNESS my hand and official seal in the County and State last aforesaid this ____ day 
of ________________, 20_____. 

Witness 1: ___________ 
Print Name:  
Witness 1 Address: 
____________________________________ 
____________________________________ 

Witness 2:  
Print Name:  
Witness 2 Address: 
____________________________________ 
____________________________________ 

GRANTEE: 
CITY OF OCOEE, 
a Florida municipal corporation 

By: 
            Rusty Johnson, Mayor 
Attest: 

Melanie Sibbitt, City Clerk 

FOR USE AND RELIANCE ONLY BY 
THE CITY OF OCOEE, FLORIDA; 
APPROVED AS TO FORM AND 
LEGALITY this   day of 

, 20 . 

FISHBACK DOMINICK 
By:  
       Richard Geller, City Attorney 

STATE OF FLORIDA 
COUNTY OF ORANGE 

APPROVED BY THE OCOEE CITY 
COMMISSION AT A MEETING HELD 
ON      , 2025 
UNDER AGENDA ITEM NO. 

Signature of Notary 

Name of Notary (Typed, Printed or Stamped) 
Commission Number (if not legible on seal):  
My Commission Expires (if not legible on seal):  
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The foregoing instrument was acknowledged before me by means of □ physical presence 
or □online notarization, this ____ day of ____________________, 2025 by 
__________________________ and _________________________well known to me to be the 
Mayor and City Clerk, respectively, of the CITY OF OCOEE, a Florida municipal corporation, 
and that they severally acknowledged executing the same in the presence of two subscribing 
witnesses freely and voluntarily under authority duly vested in them by said municipality.  

 
WITNESS my hand and official seal in the County and State last aforesaid this ____ day 

of ________________, 20_____. 
 
 
 
 
 
 
 

Witness 1: ___________    
Print Name:       
Witness 1 Address: 
____________________________________ 
____________________________________ 
 
Witness 2:       
Print Name:       
Witness 2 Address: 
____________________________________ 
____________________________________ 

GRANTEE: 
CITY OF OCOEE, 
a Florida municipal corporation 
 
By:       
            Rusty Johnson, Mayor 
Attest:        
 Melanie Sibbitt, City Clerk 
 

FOR USE AND RELIANCE ONLY BY 
THE CITY OF OCOEE, FLORIDA; 
APPROVED AS TO FORM AND 
LEGALITY this    day of 
   , 20 . 
 
FISHBACK DOMINICK 
By:       
       Richard Geller, City Attorney 
 
STATE OF FLORIDA 
COUNTY OF ORANGE 

APPROVED BY THE OCOEE CITY 
COMMISSION AT A MEETING HELD 
ON      , 2025 
UNDER AGENDA ITEM NO.    

         
Signature of Notary 
         
Name of Notary (Typed, Printed or Stamped) 
Commission Number (if not legible on seal):    
My Commission Expires (if not legible on seal):    
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NOTES:

1. CONNECTION LOCATION SHALL NOT BE WITHIN THE RAILROAD
RIGHT-OF-WAY.

2. CONTRACTOR SHALL BE RESPONSIBLE FOR PROTECTING AND
COORDINATING WITH EXISTING UTILITIES DURING
CONSTRUCTION AND DEMOLITION ACTIVITIES.

3. IN AREAS WHERE WATER MAIN IS CALLED OUT TO BE REMOVED
WHERE WORK CANNOT BE MAINTAINED WITHIN CITY
RIGHT-OF-WAY, CONTRACTOR SHALL GROUT SEGMENT OF PIPE.
NO DEMOLITION WORK SHALL OCCUR ON PRIVATE PROPERTY.
CONTRACTOR SHALL GET APPROVAL FROM OWNER FOR AREAS
PROPOSED BY CONTRACTOR TO BE GROUTED.

4. CONTRACTOR SHALL PROTECT AND/OR REMOVE AND
REINSTALL MAILBOXES, SIGNAGE, FENCING, ETC. AS REQUIRED
FOR THE WORK. ANY DAMAGED ITEMS AS A RESULT OF THE
WORK SHALL BE REPLACED AT NO COST TO THE OWNER.

5. ASSUME THAT THE EXISTING PIPE IS NOT RESTRAINED. FOR
TIE-INS, EXCAVATE EXISTING PIPE JOINTS, FITTINGS AND
VALVES AND RESTRAIN IN ACCORDANCE WITH DETAIL 4 ON
CD-01. FOR ASBESTOS CEMENT TIE-INS, RESTRAIN EXISTING
PIPE JOINTS, FITTINGS AND VALVES WITH THRUST BLOCKS OR
CONCRETE DEADMAN IN ACCORDANCE WITH DETAIL 24 AND 25
ON SHEET D-02.

6. A MAJORITY OF THE EXISTING WATER MAINS ARE ASBESTOS
CEMENT (AC) MATERIAL, AND SPECIFIC CONSIDERATION MUST
BE GIVEN WHEN WORKING WITH THIS MATERIAL. WHERE AC
PIPE IS TO BE PLACED OUT OF SERVICE, ALL PIPING SHALL BE
FULLY GROUTED AND CAPPED. WHERE AC PIPE IS DESIGNATED
TO BE REMOVED, THE PIPE SHALL BE COMPLETELY REMOVED
FROM THE GROUND AND PROPERLY DISPOSED OF, FOLLOWING
ALL APPLICABLE LOCAL AND FEDERAL REGULATIONS. THE
CONTRACTOR SHALL BE RESPONSIBLE FOR PROPER HANDLING
AND DISPOSAL. DEP FORM 62-257.9000(1) SHALL BE SUBMITTED
BY THE CONTRACTOR. REFER TO SPECIFICATION SECTIONS
02012, 02060 AND 03306 FOR ADDITIONAL REQUIREMENTS.

7. REFER TO DRAWING C-10 AND C-11 FOR PAVEMENT
RESTORATION LIMITS.
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City of Ocoee ▪ 1 N. Bluford Avenue ▪ Ocoee, Florida 34761 
Phone: (407) 905-3100 ▪ www.ocoee.org 

 
STAFF REPORT 

 
Meeting Date: January 7, 2025 

Item #: 6 
  

Contact Name: Ginger Corless Department Director: Ginger Corless 
Contact Number: Ext. 1028 City Manager: Craig Shadrix  
  
Subject: First Reading of Ordinance Updating Chapter 45, Arbor Code, Code of Ordinances, 
Regarding Tree Removal Process. (Development Services Director Corless)  
  
Background Summary:  On November 7, 2023, the Ocoee City Commission placed a moratorium on tree 
removal permits whereby Homeowners Association (HOA) or Property Owners Association (POA) requests a form 
of blanket tree removal permit to remove more than one (1) tree in a private right-of-way, landscape buffer, or 
common open space.  Also, based on a new State law passed in 2022, the Florida legislature amended Section 
163.045, Florida Statutes, to limit the circumstances under which the owners of residential property can remove 
trees without a permit and to require, at the time of tree removal, possession of documentation of an onsite Tree 
Risk Assessment report meeting industry standards signed by a certified arborist or licensed landscape architect. 
 
On March 5, 2024, the Ocoee City Commission directed staff to evaluate and develop standards for tree pruning 
and maintenance, especially as they relate to street trees and utility lines. 
 
Thus, staff is proposing an amendment to Chapter 45, Arbor Code, within the Code of Ordinances, in order to: 

1. Update the definition of "protected tree", 
2. Clarify and revise regulations relative to tree removal requirements, including application, review process, 

and determination of just cause, 
3. Provide a process for City Commission review of tree removal applications in residential developments 

when such applications are within private residential right-of-ways, landscape buffers, parking areas, and 
common open space areas,  

4. Establish regulations relative to tree removal in conformance with Section 163.045, Florida Statutes, 
5. Clarify the purposes of tree pruning and provide regulations on tree pruning and maintenance, and  
6. List prohibited activities and techniques. 

 
Staff anticipates bringing this back to the Commission for second reading at the February 18, 2025, City 
Commission Meeting.  
  
Issue:   
Should the Honorable Mayor and City Commissioners approve an amendment to the City Code of 
Ordinances, Chapter 45 Arbor Code?  
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City of Ocoee ▪ 1 N. Bluford Avenue ▪ Ocoee, Florida 34761 
Phone: (407) 905-3100 ▪ www.ocoee.org 

Recommendations:   
Staff recommends the Honorable Mayor and City Commissioners approve an amendment to the City Code of 
Ordinances, Chapter 45 Arbor Code.  
  
Attachments:   
1. Ordinance for Tree Removal Permits  
2. Section 163.045 of the 2023 Florida Statutes 
3. Business Impact Estimate Form - Ordinance Updating Chapter 45, Arbor Code 
  
  
Financial Impacts:   
None 
  
Type of Item: First Reading  
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AN ORDINANCE OF THE CITY OF OCOEE AMENDING 

CHAPTER 45, SECTION 45-4 OF ARTICLE I, AND 

SECTIONS 45-13 AND 45-15 OF ARTICLE II, AND 

SECTION 163-8 OF THE CITY OF OCOEE CODE OF 

ORDINANCES TO CLARIFY THE DEFINITION OF A 

PROTECTED TREE, TO REQUIRE JUST CAUSE FOR 

REMOVAL OF A PROTECTED TREE, TO PROVIDE FOR 

A PROCESS FOR REVIEW AND ADDITIONAL 

CONSIDERATIONS FOR APPROVAL OF A TREE 

REMOVAL PERMIT BY THE DEVELOPMENT SERVICES 

DEPARTMENT OF THE CITY OF OCOEE AND THE CITY 

COMMISSION, TO ESTABLISH STANDARDS FOR 

DOCUMENTATION WHEN PROTECTED TREES ARE 

REMOVED ON RESIDENTIAL PROPERTY WITHOUT A 

PERMIT, TO ESTABLISH STANDARDS FOR TREE 

PRUNING AND MAINTENANCE AND TO IDENTIFY 

PROHIBITED ACTIVITIES; AND PROVIDING FOR 

CONFLICTS, SEVERABILITY, AND AN EFFECTIVE DATE.   

WHEREAS, the City Commission of the City of Ocoee (the “City”) recognizes the 

importance of maintaining or increasing the tree canopy within the City; and  

WHEREAS, the City contains many species of native and non-native trees of significant 

size and quality that contribute in a positive way to the environment, scenic beauty and aesthetics 

of the City; and 

WHEREAS, the Florida Urban Forestry Council has designated the City of Ocoee a Tree 

City USA community; 

 WHEREAS, the City recognizes that properly maintained trees increase property values, 

filter air pollutants, maintain the natural ecology, temper the effects of extreme temperatures, 

reduce stormwater runoff, prevent topsoil erosion, and otherwise help create and maintain the 

distinct identity and visual character of the City; and  

 WHEREAS, the City’s Arbor Code, at Section 45-4, currently defines a “Protected Tree” 

as, “any tree that has a DBH of more than eight inches, and which is not otherwise exempted from 
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this code.  In addition, all palms with at least four and one-half feet of clear trunk between the 

ground level and lowest frond are declared to be protected trees.  In addition, all specimen and 

historic trees are protected trees.” 

WHEREAS, the City finds that the wanton and wholesale destruction of Protected Trees 

in the City impairs scenic beauty, causes erosion, reduces property values, and causes heat islands, 

and may lead to other detrimental effects to the public’s health, safety, and welfare; and  

WHEREAS, the City seeks to prevent the  misuse of the tree removal permitting system 

and prevent unjustified and unmitigated removal of healthy of trees, in order to continue its efforts 

to protect the City’s scenic beauty, property values, and happiness of its citizens through proper 

tree maintenance, including tree pruning, root pruning, installation of root barriers and other 

arboricultural best management practices to safeguard and prevent significant damage to roads, 

sidewalks, and utility infrastructure; 

WHEREAS, an onsite Risk Assessment is the industry standard for arborists and 

landscape architects to determine whether a Protected Tree should be removed; 

WHEREAS, in 2022, the Florida legislature amended Section 163.045, Florida Statutes, 

to limit the circumstances under which the owners of residential property can remove trees without 

a permit, so as to require, at the time of tree removal, possession of documentation of an onsite 

Tree Risk Assessment report meeting industry standards signed by a certified arborist or licensed 

landscape architect; 

WHEREAS, the City has deemed it necessary to clarify existing regulations and to revise 

the City’s tree removal regulations and procedures to conform to Section 163.045, Florida Statutes, 

and the industry Risk Assessment standard of arborists and landscape architects to promote the 

City’s health, safety, and welfare; and  
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WHEREAS, the City desires for the Development Services Department to 

administratively process most applications for tree removal; and 

WHEREAS, the City desires that the City Commission shall determine whether to approve 

the removal of multiple trees along private rights-of-way in private subdivisions where removal 

will leave 100 lineal feet or more of the private right-of-way, landscape buffer, parking lot, or 

common open space tract without tree coverage, or substantially change the aesthetic and 

landscape character of the community, or cause an inconsistency with an approved landscaping 

plan; and 

WHEREAS, the City finds that the standards set forth herein are reasonable, will promote 

and protect the best interests of residents and businesses of the City, and will ensure that the goals 

and policies of the City’s tree preservation and protection laws are met; and 

 WHEREAS, the portions of Chapter 45, the Arbor Code, Sections 45-4, 45-13 and 45-15 

of the Code of Ordinances, are to be amended and modified as described in each section and 

amended to read as shown herein.   

NOW THEREFORE, BE IT ENACTED BY THE CITY COMMISSION OF THE 

CITY OF OCOEE, AS FOLLOWS: 

SECTION 1.  That Chapter 45, the “Arbor Code,” Section 45-4 of the Code of Ordinances 

is hereby amended and modified to amend the definition of a Protected Tree to read as follows 

(underlined language are additions; stricken-through language are deletions; sections not included 

are not being modified):  

§ 45-4. - Definitions.  

PROTECTED TREE — Any tree that has a DBH of more than eight (8) inches or greater 

and any tree, regardless of size and height, which has been newly planted as part of the construction 
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of a single-family dwelling, subdivision infrastructure and open space areas/tracts, non-residential 

development or required replacement tree, and which is not otherwise exempted from this code. 

In addition, all palms with at least four and one-half (4½) feet of clear trunk between the ground 

level and the lowest frond are declared to be protected trees. In addition, all specimen and historic 

trees are protected trees. 

SECTION 2. That Chapter 45, the “Arbor Code,” Section 45-13 of the Code of Ordinances 

is hereby deleted in its entirety and amended and modified to read as follows (underlined language 

are additions:  

§ 45-13. - Permit required.  

A. Permit Required for Removal of Protected Trees.  No person shall, directly or indirectly, put 

down, destroy, remove (as defined herein), or move; or effectively destroy through damaging; or 

authorize the cutting down, destroying, removing, moving or damaging of any protected tree on 

private premises without first obtaining a permit from the Building Division unless otherwise 

provided herein, except that a tree removal permit is not required for a tree within a subdivision 

landscape buffer along a public right-of-way that is deemed or considered unsafe during 

construction by the Building or Zoning Official where a road improvement project is underway.  

Submission of an application for a tree removal permit shall include any fee prescribed by the 

City’s schedule of fees and photographs of the tree in question clearly showing the distress or 

disease of the tree, location of the tree in relation to nearby structures, and/or photographs of the 

infrastructure or other property damage, and shall be made on a form provided by the City.  The 

application shall contain, at a minimum, the following information:  

(1) The property location for tree removal by street address or, if not available, by parcel 

identification number. 
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(2) A plot plan/survey indicating the property boundaries, surrounding streets, north arrow, 

scale, and the location and common or scientific name of tree(s) to be removed, tree(s) to be 

preserved, and trees to be planted as replacement trees, if applicable.  Replacement trees must be 

located or planted a minimum of ten (10) feet from all existing structures or, if less than ten (10) 

feet is available, at the farthest point possible from any existing structure. 

(3) A description of the tree and reason establishing just cause for removal. 

 (4) A homeowners association that seeks to remove multiple trees on association-owned 

property or on the property of private homeowners by requiring private homeowners to remove 

their trees shall: 

i. Provide an onsite Risk Assessment report signed by an arborist certified by 

the International Society of Arboriculture (ISA) or a Florida licensed landscape architect 

establishing that removal of each tree in its entirety is the only means of practically 

mitigating its risk to below moderate, as determined by the tree risk assessment procedures 

outlined in Best Management Practices – Tree Risk Assessment (2nd edition 2017); and  

ii. Provide a proposed plan for tree removal and replacement of trees in order 

to adhere to the originally-approved landscape plan for the subdivision.   

B. Just Cause Required for Removal.  No permit shall be issued without the applicant 

demonstrating just cause for the removal of a Protected Tree.  Just cause must include evidence 

that:  

(1) The tree is severely diseased, severely injured, or dead;  
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(2) The tree has a trunk that is located within ten (10) feet of a structure and poses a clear 

risk that cannot be mitigated to below moderate or has caused significant damage to the structure;    

(3) The tree is at risk of falling  onto persons or an existing structure inflicting personal 

injury or property damage and the risk cannot be mitigated to below moderate, or   

(4) The tree interferes with utility lines or other utility appurtenances and creates an unsafe 

condition or unreasonable risk of property damage that cannot be mitigated to below moderate.  

C. Process of Review.  Each application for a permit to remove a Protected Tree shall be 

reviewed, a site visit may be conducted by City staff or contractor, and a decision shall be 

rendered whether to approve or deny the application based on the evidence provided and an on-

site tree assessment if needed.  A Protected Tree should only be approved for removal if all 

other professionally acceptable means of pruning, maintenance or thinning, including root 

pruning and maintenance, have been exhausted and removing the entire tree is the only means 

of practically mitigating its risk to persons or property to below a moderate risk.   

D. Additional Review Considerations.  Additional considerations in determining whether 

to approve the removal of a Protected Tree may include, but are not limited to:  

(1) Canopy coverage and available planting space on the lot.   

(2) The health of the tree, including clear evidence of any pest infestation, rot, 

oozing, broken limbs, cavity, decay, or root girdling. 

(3) Significant to severe damage that is occurring to structures or hardscapes, 

including sidewalks, driveways, roads, and swimming pools, which the City 

determines cannot be mitigated through measures other than tree removal, such 

as pruning of one or more branches or roots. 
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(4) Whether structural improvements on the property were designed to avoid or 

minimize potential need for the removal of the tree(s) under review. 

(5) Whether denial of the permit would create an unreasonable hardship on the 

property owner by severely limiting the use of the property in a manner not 

typically experienced by owners of similarly zoned and situated properties.   

(6) The sidewalk can be leveled to a safe condition for pedestrians by grinding the 

cement where a root has lifted the slab; 

(7) The applicant has demonstrated to the satisfaction of the City that no reasonable 

alternatives would allow preservation of the tree(s). 

(F) Separate applications.  A separate application, application fee and supporting 

documentation must be submitted for the removal of Protected Trees to be removed if the 

trees are located on separate lots, tracts, or parcels. 

(G) Review by the City.   

(1) Administrative Review: The Development Services Department shall consider all 

applications for tree removal for administrative review and approval, except as otherwise 

stated in Subsection 2 below.   

(2) Commission Review of Applications for Tree Removal in Private Communities with 

City-Approved Landscaping Plans: At a publicly noticed hearing, the City Commission 

shall consider any application for removal of multiple trees in residential developments 

along a private road right-of-way, or within a landscape buffer, parking area, or common 

open space tract when such tree removal will: 

i. Substantially change the aesthetic and landscape character of the community,  
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ii. Cause the landscaping in the pertinent area to be inconsistent with an approved 

landscape plan, or  

iii. Result in 100 feet or more of contiguous road right-of-way, landscape buffer, 

parking area, or a sidewalk devoid of native or non-invasive adapted shade 

trees. 

Such application shall follow the Large-Scale Site Plan process as established in Section 

4-3, Article IV, Land Development Code, and shall include a Landscape Plan and 

Irrigation Plan, along with supporting documentation as established in Section 45-13 of 

this Article.  Such Landscape Plan shall clearly identify the trees proposed for removal, 

the respective Risk Assessment for each tree, and any proposed Tree Replacement Plan.  

Such tree removal shall require issuance of a Large-Scale Tree Removal Permit following 

City Commission approval. 

 (H) Documentation Required for Tree Removal on Residential Property without a Permit.   

 

(1) A “Residential Property” under this section means a single family, detached 

building located on a lot that is actively used for single family residential purposes 

and that is either a conforming use or a legally recognized nonconforming use in 

accordance with the City’s land development regulations.  The term “residential 

property” for purposes of this subsection does not include any property not 

meeting the aforementioned definition including, but not limited to, multifamily 

property, common areas owned by a homeowners or condominium association, 

vacant land zoned or designated residential or mixed use on the City’s Zoning 

Map or Future Land Use Map, public rights-of-way, or land subject to particular 

landscaping, tree planting, or preservation requirements pursuant to an executed 
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development agreement, landscape easement granted to the City, or conservation 

easement. 

(2) In accordance with Section 163.045, Florida Statutes, a property owner or other 

person who removes a Protected Tree on a Residential Property without a permit 

must, at the time of removal, possess written documentation of an onsite Risk 

Assessment signed by an arborist certified by the International Society of 

Arboriculture (ISA) or a Florida licensed landscape architect prior to removal of 

the tree that the tree poses an unacceptable risk to persons or property.  Such 

documentation must demonstrate that the Protected Tree poses an unacceptable 

risk and that removal of the entire tree is the only means of practically mitigating 

its risk to below moderate, as determined by the tree risk assessment procedures 

outlined in Best Management Practices – Tree Risk Assessment (2nd edition 2017), 

and must be provided for each tree individually and separately.  Documentation 

of an onsite Risk Assessment, even if signed by a certified arborist or licensed 

landscape architect, that was conducted after a protected tree was removed without 

a permit shall not constitute appropriate or acceptable documentation or 

justification.   

(3) The Risk Assessment must identify the credentials, name, address, office and cell 

phone number and certification signature of the certified arborist or Florida 

licensed landscape architect.  

(4) Upon request, the onsite Risk Assessment must be presented to any city officer, 

employee or city contractor requesting review of such documentation.  Within ten 

(10) days after commencement of the tree removal, the property owner shall have 
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the onsite Risk Assessment delivered to the City’s Development Services 

Department.   

(5) Invoking the provisions of this Section and Section 163.045, Florida Statutes, does 

not relieve the property owner from compliance with the minimum lot tree 

requirements of Section 45-12. 

(6) This section does not relieve a property owner of a single family detached home 

of any requirement under this code to have a minimum of three trees per lot, or 

one tree per lot if a septic tank services the lot.   

(7) Failure to comply with this subsection or any part thereof constitutes a violation 

of this code.   

SECTION 3. That Chapter Section 163-8 of the Code of Ordinances (Trimming) is hereby 

amended and modified to read as follows (underlined language are additions; stricken-through 

language are deletions; sections not included are not being modified):  

 A. Trees and shrubs standing in or upon any public way, or upon any private premises 

adjacent to any public way or public area shall be kept trimmed so that the lowest branches 

projecting over the public street provide a clearance of not less than 14.5 feet, provided that the 

tree retains a live crown ratio of at least 50% after trimming.  The Director or his/her designee may 

waive the provisions of this Section if he/she determines that they do not interfere with public 

travel, obstruct the light of any street light or endanger public safety. 

 C. Clearance from sidewalk to lower branches shall not be less than ten 8.5 feet, 

provided that the tree retains a live crown ratio of at least 50% after trimming. All trees standing 

upon private property in the City, the branches of which extend over the line of the street, shall be 

trimmed so that no branch shall grow or hang over the line of the sidewalk lower than ten feet 
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above the level of the sidewalk. No tree shall be permitted to grow in such a manner as to obstruct 

the proper diffusion of light from any public lamp.   

E. E.  Trees shall be pruned in accordance the ANSI A 300 Pruning standard and ANSI 

A133.1 safety standard Professional Tree Care Resources – Guide for Tree and Palm Maintenance 

Along Florida Roadsides, University of Florida IFAS/Extension, as amended. 

SECTION 4.  Severability.  If any section, subsection, sentence, clause, phrase or portion of this 

Ordinance is, for any reason, held invalid or unconstitutional by any court of competent 

jurisdiction, such portion shall be deemed a separate, severed, distinct, and independent provision, 

and such holding shall not affect the validity of the remaining portions of this Ordinance. 

SECTION 5.  Conflict.  In the event of a conflict or conflicts between this Ordinance and any 

other Ordinance or provision of law, this Ordinance controls to the extent of the conflict, as 

allowable under the law. 

SECTION 6.  Effective Date.  This Ordinance shall become effective upon approval at a second 

reading.   

PASSED AND ADOPTED this _______ day of _____________________, 2025. 

ATTEST: 

Melanie Sibbitt, City Clerk 

(SEAL) 

APPROVED: 

CITY OF OCOEE, FLORIDA 

Rusty Johnson, Mayor 
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FOR USE AND RELIANCE ONLY BY THE 

CITY OF OCOEE, FLORIDA; APPROVED 

AS TO FORM AND LEGALITY 

this ______ day of __________________, 2025. 

FISHBACK DOMINICK 

By: 

Richard S. Geller 

City Attorney 

ADVERTISED ___________________, 2025 

READ FIRST TIME ______________, 2025. 

READ SECOND TIME AND ADOPTED 

_______________________________, 2025. 

UNDER AGENDA ITEM NO. _______ 
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City of Ocoee  
Business Impact Estimate 

Proposed ordinance’s title/reference:   
 
AN ORDINANCE OF THE CITY OF OCOEE AMENDING CHAPTER 45, SECTION 45-
4 OF ARTICLE I, AND SECTIONS 45-13 AND 45-15 OF ARTICLE II, AND SECTION 
163-8 OF THE CITY OF OCOEE CODE OF ORDINANCES TO CLARIFY THE 
DEFINITION OF A PROTECTED TREE, TO REQUIRE JUST CAUSE FOR REMOVAL 
OF A PROTECTED TREE, TO PROVIDE FOR A PROCESS FOR REVIEW AND 
ADDITIONAL CONSIDERATIONS FOR APPROVAL OF A TREE REMOVAL PERMIT 
BY THE DEVELOPMENT SERVICES DEPARTMENT OF THE CITY OF OCOEE AND 
THE CITY COMMISSION, TO ESTABLISH STANDARDS FOR DOCUMENTATION 
WHEN PROTECTED TREES ARE REMOVED ON RESIDENTIAL PROPERTY 
WITHOUT A PERMIT, TO ESTABLISH STANDARDS FOR TREE PRUNING AND 
MAINTENANCE AND TO IDENTIFY PROHIBITED ACTIVITIES; AND PROVIDING 
FOR CONFLICTS, SEVERABILITY, AND AN EFFECTIVE DATE 
 
 

This Business Impact Estimate is provided in accordance with section 166.041(4), Florida 
Statutes. If one or more boxes are checked below, this means the City is of the view that a 
business impact estimate is not required by state law1 for the proposed ordinance, but the City is, 
nevertheless, providing this Business Impact Estimate as a courtesy and to avoid any procedural 
issues that could impact the enactment of the proposed ordinance. This Business Impact Estimate 
may be revised following its initial posting. 

X  The proposed ordinance is required for compliance with Federal or State law or regulation; 
☐  The proposed ordinance relates to the issuance or refinancing of debt; 
☐  The proposed ordinance relates to the adoption of budgets or budget amendments, 

including revenue sources necessary to fund the budget; 
☐  The proposed ordinance is required to implement a contract or an agreement, including, 

but not limited to, any Federal, State, local, or private grant or other financial assistance 
accepted by the municipal government; 

☐  The proposed ordinance is an emergency ordinance; 
☐  The ordinance relates to procurement; or 
☐  The proposed ordinance is enacted to implement the following: 

a. Part II of Chapter 163, Florida Statutes, relating to growth policy, county and municipal 
planning, and land development regulation, including zoning, development orders, 
development agreements and development permits; 

b. Sections 190.005 and 190.046, Florida Statutes, regarding community development 
districts; 

c. Section 553.73, Florida Statutes, relating to the Florida Building Code; or 
d. Section 633.202, Florida Statutes, relating to the Florida Fire Prevention Code. 

 

 
1 See Section 166.041(4)(c), Florida Statutes. 
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In accordance with the provisions of controlling law, even notwithstanding the fact that 
an exemption noted above may apply, the City hereby publishes the following 
information: 
 
 
1. Summary of the proposed ordinance (must include a statement of the public purpose, such as 
serving the public health, safety, morals and welfare)  
 
Amends Chapter 45, Arbor Code to acknowledge Florida Statutes Section 163.045, provides an 
update to the definition of “protected tree”, clarifies and revises tree requirements, provides 
Commission review process for private residential rights-of-ways, landscape buffers, parking 
areas, and common open space, and clarifies tree pruning and maintenance regulations. 
 
 
2. An estimate of the direct economic impact of the proposed ordinance on private, for-profit 

businesses in the City of Ocoee, if any: 

(a) An estimate of direct compliance costs that businesses may reasonably incur; N/A 

 

(b) Any new charge or fee imposed by the proposed ordinance or for which businesses will be 

financially responsible; and N/A 

 

(c) An estimate of the City’s regulatory costs, including estimated revenues from any new charges 

or fees to cover such costs. N/A 

 

 
3. Good faith estimate of the number of businesses likely to be impacted by the proposed 
ordinance: N/A 
 
 
 
4. Additional information the governing body deems useful (if any): 
 
None 
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